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Western Piedmont Regional Transit Authority
MINUTES OF REGULAR BOARD MEETING
Western Piedmont Regional Transit Authority (WPRTA) Board of Directors
Time and Place: 10:00 a.m. on Thursday July 21, 2011
Location: Greenway Conference Room, 1515 4th ST. SW, Conover, NC  28613
Attendees: Rick French, Donald Duncan, Mike Bennett, Bryan Steen, Kim Carter, and Tom Lundy.
Others: Ed Clifford, Suzette Bradshaw, Camille Sterling, Olivia Greenhill, Patti Foster, Sandy Lewis, Kathy Stikeleather, Erin Todd, John Tippett (Authority Clerk), and Terry Taylor (Authority Attorney).
1. Call to Order – Mr. French, Chairman called the meeting to order at 10:03 AM and welcomed all present.
Items for Individual Consideration
2. Employee of the Month – Ms. Lewis introduced Kathy Stikeleather, Programs Administrator, as the July Employee of the month.  Ms. Stikeleather has worked at Greenway Public Transportation since February 2009. Before coming to Greenway, she worked ten years at Jetton Furniture in Taylorsville. Kathy is originally from Statesville and resides in Hiddenite with her husband, John and their three fur babies. Kathy enjoys spending time with her daughter, Moranda, an elementary school teacher in Thomasville, NC; her husband; and her friends. Kathy also enjoys attending plays and spending weekends in the mountains.  Mr. French presented Ms. Stikeleather with a pin.  
3. Executive Director’s Report – Mr. Clifford presented the Board with an update on the following items: 
a. Core Values / FY 2010-2011 Accomplishments
i. Quality – Provide safe, high quality transportation services to all customers, and continually strive to improve the organization and its services.
· Implemented 6 Flex routes to better serve senior nutrition centers in Catawba and Alexander Counties.
· Operated over 1.2 million miles of service with only 5 reportable accidents

· Developed a volume ticket discount program to make service more affordable

· Averaged less than 5 customer complaints per month, or less than 1 for every 4,000 boardings
ii. Teamwork – Promote cooperative relationships within the organization, an employee supportive environment, and strong partnerships with the general public, business and other agencies
· Worked with Centro Latino to use transit to transport youth as part of a summer day camp program

· Partnered with the Town of Taylorsville and local merchants on the continuation of their service and a free fare program
· Implemented Employee Wellness and Employee Assistance programs

· Held first Annual Employee of the Year Luncheon
iii. Integrity – Ensure cost effective and efficient use of resources, maintain transparent business practices, and deliver on promises
· Brought van maintenance in-house

· Implemented monthly financial reporting to the Board

· Completed the NCDOT required Community Transportation Service Plan

· Reconfigured accounting system and financial methodologies to better correspond with funding resources

· Negotiated a ROAP funding and administration agreement with the Counties to define roles and make more efficient use of funds

· Completed FY 2010 Financial Audit, ARRA and FTA Triennial compliance audits
iv. Public Service – Provide social, economic, and environmental benefits to the community through system operations and improvements, and promote community awareness of these contributions
· Increased the percentage of alternate fuel vehicles in the fleet from less than 10% to 30% (There is limited access to bio-diesel fuel outside of Catawba County)
· Provided promotional service to 4 community events and 2 governmental tours

· Expanded the Burke County Medicaid brokerage program

· Offered member agencies a 5% reduction in match requirement for a second year in a row

· Launched “One Day a Week” Campaign at local movie theaters

· Developed Marketing Plan
b. Budget Performance Overview
[image: image2.png]Annual Statistics FY 10 FY 11 Actual ~ FY 11 Budgeted FY 11
Actual Variance
Vehicle Service Hours (VSH) 72,984 70,382 85,000 17.2%
Passenger Boardings 254,500 239,000 290,000 -17.6%
Passenger Revenues $197,700 $176,600 $185,000 -4.6%
Contract Revenues $468,100 $466,800 $509,911 -8.5%
Operating Cost $3,728,119 $4,002,700 $4,460,500 -10.3%
Customer Complaints/Month 8 4 11 -64%
Reportable Accidents/100,000 .25 43 .99 -56%
miles (Less than 1)
Miles Between Mechanical 14,900 15,100 10,100 +50%
Failure (10,000+)
Worker Comp. Claims/Month 0.25 0.50 .99 -50%
(Less than 1)
Cost IVSH $51.08 $56.87 $52.48 +8.4%
Cost [Passenger $14.65 $16.75 $15.30 +9.4%
Passengers/VSH 35 3.25 34 -1.2%





c. A Look Ahead/Future Efforts
i. Lenoir-Rhyne University Service and Fare Agreement

ii. Monitor Statewide Medicaid Brokerage Effort and Seek Regional Role
iii. Additional Flex Routes

· Burke County – Highway 70 corridor

· Caldwell County – Highway 321 corridor

· Claremont/Catawba – Senior Center
iv. Reducing Driver Overtime and Implementing the Partially Benefitted Part-time Driver Positions
v. Complete Google Trip Planner Project

vi. Decision on Warlong Building – Draft lease to be available at the August Board meeting

vii. Re-evaluate Member Match level and allocation of funds

viii. Determine the Impacts of the 2010 Census on the Agency’s future use of Federal Funding – Possible impact on Urban funding, information available in October

ix. Establish biodiesel fueling sites outside Catawba County

x. Begin installation phase of the Passenger Shelter Program – Update at the August Board meeting

xi. Develop a transit coalition – Population over 200,000 will require more local funding, get organized before we reach this point

4. Public Hearing to consider Revisions to the Authority’s Title VI Plan – Ms. Greenhill reviewed the revisions to the Title VI Plan:
a. Staff Presentation of Program Guideline Changes/Updates: 
i. Compliance with current FTA regulations – Obama administration made big changes

ii. Include Limited English Proficiency (LEP) Plan and Implementation process – documentation of actions the Authority all ready is doing
iii. Strengthen complaint form and reporting process – Reporting will be direct to the FTA, no longer reporting at state level
iv. Rewrite Notice to Public to adhere to FTA standards – Changes to a shorter version, one-half page notice with information in Spanish language included.
b. Conduct Public Hearing – A motion to open a Public Hearing on the approval of the Title VI Plan updates was made by Mr. Duncan and seconded by Mr. Steen, the motion was unanimously approved.  As there was no one present to comment, a motion to close the public hearing was made by Mr. Duncan.  The motion was seconded by Mr. Steen and approved unanimously.
c. Consider Approval of the Revised Title VI Plan – Staff requests that the Board approve the revised Title VI Plan.  After a brief discussion, a motion to approve as presented was made by Mr. Bennett.  The motion was seconded by Mr. Duncan and approved by a unanimous vote.
5. Monthly Financial Report – Ms. Bradshaw gave a brief review of the previous month’s budget as follows:
	WPRTA Profit & Loss vs. Actual

	July 2010 through June 2011
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	$ Over Budget
	
	% of Budget
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	3100
	∙
	URBAN OPERATING GRANTS
	$1,427,928.75
	
	$2,102,725.00
	
	-$674,796.25
	
	67.91%

	
	
	3110
	∙
	RURAL OPERATING GRANTS
	$1,179,175.30
	
	$1,403,936.00
	
	-$224,760.70
	
	83.99%

	
	
	3120
	∙
	CONTRACT REVENUES
	$466,797.79
	
	$509,911.00
	
	-$43,113.21
	
	91.55%

	
	
	3140
	∙
	FARES AND TICKET SALES
	$176,636.87
	
	$185,000.00
	
	-$8,363.13
	
	95.48%

	
	
	3145
	∙
	MISCELLANEOUS INCOME
	$71,052.99
	
	$55,000.00
	
	$16,052.99
	
	129.19%

	
	
	3800
	∙
	LOCAL OPERATING MATCHING FUNDS
	$128,310.00
	
	$128,310.00
	
	$0.00
	
	100.00%

	
	
	3805
	∙
	LOCAL NON-ALLOCATED OPERATING
	$20,000.00
	
	$20,000.00
	
	$0.00
	
	100.00%

	
	
	3810
	∙
	ADDITIONAL LOCAL FUNDS
	$62,625.00
	
	$55,575.00
	
	$7,050.00
	
	112.69%

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Income
	$3,532,526.70
	
	$4,460,457.00
	
	-$927,930.30
	
	79.20%
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	4100
	∙
	SALARIES AND BENEFITS
	$2,480,477.80
	
	$2,645,457.00
	
	-$164,979.20
	
	93.76%

	
	
	4200
	∙
	INSURANCE/LEASE/UTILITIES
	$217,643.57
	
	$300,000.00
	
	-$82,356.43
	
	72.55%

	
	
	4300
	∙
	PAYROLL SERV/COMPUTER SUPPORT
	$34,152.65
	
	$50,000.00
	
	-$15,847.35
	
	68.31%

	
	
	4400
	∙
	PROFESSIONAL SERVICES
	$131,594.89
	
	$190,000.00
	
	-$58,405.11
	
	69.26%

	
	
	4500
	∙
	ADVERTISING AND PROMOTIONS
	$26,602.03
	
	$35,000.00
	
	-$8,397.97
	
	76.01%

	
	
	4600
	∙
	TRAVEL, TRAINING AND DUES
	$17,778.34
	
	$25,000.00
	
	-$7,221.66
	
	71.11%

	
	
	4700
	∙
	GENERAL EXPENSES
	$48,096.23
	
	$70,000.00
	
	-$21,903.77
	
	68.71%

	
	
	4800
	∙
	FUEL
	$478,647.71
	
	$525,000.00
	
	-$46,352.29
	
	91.17%

	
	
	4900
	∙
	OTHER OPERATING EXPENSES
	$89,050.38
	
	$90,000.00
	
	-$949.62
	
	98.95%

	
	
	5000
	∙
	FLEET MAINTENANCE
	$468,396.52
	
	$530,000.00
	
	-$61,603.48
	
	88.38%

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Expense
	$3,992,432.10
	
	$4,460,457.00
	
	-$46,802,490.00
	
	89.51%

	
	
	
	
	
	
	
	
	
	
	
	

	Net Ordinary Income
	-$459,905.40
	
	$0.00
	
	-$459,905.40
	
	100.00%


Mr. Duncan asked when a “cash on hand” figure will be available.  Ms. Bradshaw stated that figure will be available at the August Board meeting.  Staff is being conservative with draw downs until funding usage is clearly defined.  Work has begun on the FY 2011 audit; Ms. Bradshaw has had two meetings with the auditors regarding this.

6. FY 2012 Funding Levels and Guideline Changes for the Rural Operating Assistance Program – Mr. Clifford presented an overview of Program Guideline Changes: The FY 2012 application stipulates that county governments and regional public transportation authority’s created pursuant to Article 25 or Article 26 of Chapter 160A of the General Statutes (upon written memorandum of understanding as to be developed by NCDOT-PTD with municipalities or counties served) are the only eligible applicants for ROAP funds. Other changes in the guidelines include:

a. A requirement to survey 10 agencies or organizations about transportation needs and services has been added to the public involvement process.

b. A public hearing notice published in Spanish or another language other than English is not required unless census data shows that the county has a LEP population of 1,000 people or greater. In counties that don’t meet this threshold, other means of reaching and involving the minority and Hispanic populations in the county will need to be documented.

c. This will be the last year that other services, including fuel assistance, vehicle repairs and car insurance are eligible expenses under the Employment Transportation Funds. Only trip-based services are eligible expenses in FY 2013.

If the Authority were to become the direct recipient of these funds, the Authority would then be the accountable entity of the grant which includes grants compliance, management and reporting.  Currently, each county (as the grant recipient) is the accountable entity for their areas.  In addition, the grants would be combined into one application and thus, only one public hearing would be required. However, public notices would need to be placed in each of the counties.  Mr. Steen inquired about the timing of the notice to the public allowing for sufficient response time & longer distances traveling to a Public Hearing.  Ms. Sterling assured him that the notices go out via email, & newspapers and notices are placed on all Authority vehicles, with sufficient time for responses to be received.  Mr. Clifford added that responses can also be made to the Authority via email, phone calls or letters prior to the Hearing.  Mr. Duncan asked that the spelling of Burke County be corrected on the agreement on line four under the “Requirement” heading.  Staff is requesting that the Board approve the revised ROAP agreements between the counties and Authority to allow the Authority to become the direct recipient of these funds and to enter into the state developed MOU when available if the ROAP agreement is deemed insufficient by NCDOT-PTD.  (This will reverse the rules from the counties to the Authority, with no other additions or changes to the agreement.)  Mr. Lundy made a motion to approve the revised ROAP agreement as long as his staff has no concerns when he consults with them.  The motion was seconded by Mr. Steen and approved unanimously.
          AGENDA ITEMS FOR REVIEW, CONSIDERATION AND POSSIBLE ACTION:
7. Consent Agenda – Mr. French announced consideration of the consent items and asked if anyone was requesting removal for discussion of any of these items.  As there was no need for discussion, Mr. French asked for a motion to approve as listed in the agenda.  A motion to approve was made by Mr. Duncan and was seconded by Mr. Steen.  The motion was unanimous.
a. June 2, 2011 Board Committee Minutes – for informational purposes 
b. Approval of June 9, 2011 Board Meeting Minutes
c. Approval of Minutes from the Reconvening of the June Meeting on Wednesday, June 29, 2011
8. Approval of Taylorsville Service Contract Extension
9. Discussion of Items Removed from the Consent Agenda – There were no items removed from the consent agenda.  
10. Public Comment – There was no one present for Public Comment at this time.
11. Closed Session - A motion was made by Mr. Duncan to go into Closed Session for personnel matters NCGS 143-318.11(a)(6).  The motion was seconded by Mr. Lundy and approved unanimously.
12. Other Business – Upon return from closed session, Mr. Duncan made a motion that revisions be made to item 7c (Minutes from the Reconvening of the June 29, 2011 Board Meeting) to reflect the following corrections: 1.)  the wording on Item 4 the first sentence was changed to “Upon return from Closed Session, a motion was made by Mr. Lundy to approve the settlement with Rink Media, LLC for the settlement payment of $18,000.00.”; 2.) on Item 5 “Mr. Lundy made a motion that the Board continue with the same officers for another 2 year (July 2011-June 2013) term.” Mr. Lundy seconded the Motion for these corrections, and they were approved unanimously.  
The next regular Board meeting will be held at 10:00 AM on the third Thursday, August 18, 2011.  
13. Adjournment – A motion was made by Mr. Steen to adjourn the meeting at 11:15 AM.  The motion was seconded by Mr. Duncan and approved unanimously.
Respectfully Submitted, 
__________________________

___________________________
Todd Clark, Board Secretary


John Tippett, Board Clerk
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