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Western Piedmont Regional Transit Authority

MINUTES OF REGULAR BOARD MEETING

Western Piedmont Regional Transit Authority (WPRTA) Board of Directors

Time and Place: 10:00 a.m. on Thursday, April 14, 2011
Location: Greenway Conference Room, 1515 4th ST. SW, Conover, NC  28613

Attendees:


Members: Rick French, Warren Wood, Donald Duncan, Susan Berley, Stan Kiser, Tom Lundy and Glenn Pattishall.


Others: Ed Clifford, Suzette Bradshaw, Scott Young, Patti Foster, Kim Sadler, Robin Parker, John Marshall, Olivia Greenhill, Bethany Wild, Erin Todd, and Terry Taylor (Authority Attorney). 

1. 
Call to Order – Mr. French, Chairman called the meeting to order and welcomed all present at 10:06 AM.  Mr. French asked for a motion to approve the revised agenda handed out at the meeting.  A motion to approve as shown was made by Mr. Wood; it was seconded by Mr. Lundy and approved unanimously.
Items for Individual Consideration

2. 
Employee of the Month – Ms. Sadler introduced Robin Parker as the April 2011 Employee of the Month. Ms. Parker is a fulltime bus driver assigned to Catawba County. She’s been a driver for nine years. She is originally from Indianapolis, Indiana and resides in Icard, North Carolina. She’s the mother of two sons. When she’s not working she enjoys photography, writing poems and stories, and fishing.
3. Executive Director’s Report – Mr. Clifford  updated the Board as follows:
a. Burke County DSS Transportation Brokerage Program

· Background

· Initiated in 2008 with Burke County DSS

· Authority schedules private providers’ service and administers gas voucher program in exchange for a management fee.

· Burke County DSS would like the Authority to take on an expanded role in the management of their transportation program.

· Additional functions such as operator oversight, billing and contractor payment will require an increased management fee.

· Key Benefits

· Streamlines program administration and provides Burke County DSS with administrative savings.

· Private operators will be held to higher standards.
· Brings additional matching funds into the Authority’s budget.

· Will allow the private operators to provide services throughout the region, not just in Burke County.

· Allows for a more cost effective allocation of service.

· Next Steps and Target Dates

· Develop draft RFP for private operators and review with Burke County DSS. (April)

· Submit funding FTA 5310 application for Mobility Manager. (May)

· Release Private Operator RFP (May)

· Negotiate FY 2012 transportation service contract with Burke County DSS. (June)
· Review bids and award contracts to private operators. (July)

· Initiate expanded program.

b. Lenoir-Rhyne University Service & Fare Proposal

· Background

· Served by Greenway’s Springs Road Route

· Enrollment of 1,850 students

· Proposed Saturday Shuttle

· Operate with one van or LTV for eight hours on Saturdays, using a part-time driver.

· Operate between the L-R Campus, Union Square, Transit Terminal and Highway 70/Mall area.
· Requires annual service contract with the University.

· Initiate on an experimental basis, run year round and free to L-R students showing ID cards.

· Estimated annual cost of service is $10,400.

· Fare Subsidy Proposal for Springs Road Route

· $2,000 annually L-R students can ride Greenway buses free by showing their ID

Mr. Lundy suggested that the staff revisit a similar program with CVCC; there is a younger market now with students attending their first 2 years of college there.  There may be more opportunity to get ridership.

c. Federal Grant Update

· 480 Grant – (FY 2011 5307 Grant-Operations, Maintenance and Planning) $1.27 million in federal assistance.  Cleared Department of Labor, should be ready to execute within a week.
· 483 Grant – (FY 2011 5307 Grant-S & W Property) $304,000 in federal assistance, on hold.  Will need an updated appraisal to continue in the review process.  Option to purchase agreement extended through June 30, 2011 by the City of Hickory.
· Warlong Renovation – (FY 2012 Grant) a new application is being developed, will need a signed lease agreement, updated cost estimate and updated cost benefit analysis.  There is opportunity for both 5307 (urban) and 5311 (rural) funds in the new application.  Benefit is that it preserves 5307 funds; it would require STIP amendment and could add about two months to the funding process.  Mr. Duncan thanked staff for clarifying the difference in the funds and asked if the Board should be concerned that future funding cuts could impact this.  Ms. Bradshaw feels that the state’s 10% portion of the 80/20 match is the only portion of the funding that is questionable at this time.
· Others – Developing a 5310 Federal Grant for FY 2012 and 2013 to help fund a position to oversee the brokerage program, this grant will require the scheduling of a public hearing for the May Board meeting.  Ms. Greenhill stated that the average salary for this position is $35,000 with 5 years experience.  The salary range is $29,000-43,000.  Ms Bradshaw told the Board that the Mobility Manager position is classified as a capital item and is funded with 80/20 matching funds.  After a brief discussion and motion to hold a public hearing at the May Board meeting was made by Mr. Duncan.  The motion was seconded by Mr. Wood and carried unanimously.
4. Public Hearing to Consider Authorizing Staff to Submit 5307 Grant Applications for FY 2012 – Mr. Clifford notified the Board that staff requests a public hearing to consider comments on the Authority’s proposed FTA 5307 formula grant applications for FY 2012, and to authorize staff to submit grant applications totaling approximately $1.9 million in federal assistance.  The application process will be a two step process this year due to federal funding uncertainties.  Later in the year, after Congress passes the federal budget, the remaining funds will be made available through a second round of applications.
a. Staff Presentation – Summary of Funds requested below:
	Category 
	Federal Assistance 
	Local 
	Total 

	
	WPRTA
	FFY 2010 Residual 
	FFY 2011  
	WPRTA
	
	

	
	FY 2012 Appropriation 
	
	5/12 Allocation 
	FY 2012 Initial Request  
	
	

	Operations 
	$973,694 
	$270,941 
	$431,000 
	$701,941 
	$701,941 
	$1,403,882 

	Preventive Maintenance 
	$280,880 
	  
	$280,000 
	$280,000 
	$70,000 
	$350,000 

	Capital - Arch&Eng. 
	$126,000.00 
	  
	  
	  
	  
	  

	Capital ADA Service 
	$171,045 
	$16,400 
	$80,000 
	$96,400 
	$24,100 
	$120,500 

	Capital - Routine 
	$56,640 
	  
	  
	  
	  
	  

	Planning 
	$290,400 
	$122,000 
	  
	$122,000 
	$30,500 
	$152,500 

	Totals 
	$1,898,659 
	$409,341 
	$791,000 
	$1,200,341 
	$826,541 
	$2,026,882 


b. Conduct Public Hearing-Mr. Lundy asked Ms. Taylor if the changes to the figures listed above were enough to compromise the public hearing.  Ms. Taylor reviewed the figures with staff and came to the conclusion that the changes were not substantial enough to warrant postponement of the hearing.  The figures used in the total column were unchanged and use the current STIP figures.  A motion was made by Mr. Duncan and seconded by Mr. Wood to open the public hearing.  The motion carried unanimously.  There was no one present to comment.  A motion was made by Mr. Duncan and seconded by Mr. Wood to close the public hearing, the motion was unanimous.  
c. Mr. French then asked the Board to consider authorizing staff to submit FY 2012 grant applications.  After a brief discussion, a motion was made by Mr. Duncan and seconded by Mr. Wood to authorize staff to submit the grant applications.  This motion was unanimous.
5. FY 2011 Year-to-Date Financial Report – Ms. Bradshaw reviewed the following figures for the Board members present:
	Cash Flow Status (as of 4/14/2011)

	Bank Statement Balance
	$340,143.89

	Add:
	

	Actual Fares
	5,522.29

	Undeposited Drawdowns
	-

	Undeposited Funds
	58,268.00

	Total Revenues
	63,790.29

	
	

	Less:
	

	Outstanding Checks
	31,582.11

	VISA
	630.22

	Checks to write 4/14/2011
	60,176.12

	Total Expenses
	92,388.45

	
	

	Adjusted Cash Balance after Writing Checks
	311,545.73

	
	

	Less:
	

	Accounts Payable
	6,349.43

	Estimated Payroll 4/21/2011
	75,000.00

	Estimated Payroll 5/06/2011
	75,000.00

	Estimated Retirement 4/30/2011
	15,000.00

	Unposted due invoices through 4/30/2011
	116,325.73

	Adjusted Cash Balance after Near-term Obligations 4/30/2011
	23,870.57

	Anticipated ROAP funds receipt by 4/30/2011
	92,171.25

	
	

	Projected Adjusted Cash Balance 5/06/2011
	$116,041.82


Ms. Bradshaw stated that at this time the Authority is over the cash flow hurdle and ready to function for the remainder of the fiscal year.  Mr. Lundy inquired about funding shift that might impact the audit.  Ms. Bradshaw stated that the auditors have been working with her and the numbers used for this Cash Flow Status are worst case scenario.  Mr. Duncan requested that staff provide the Board with a similar report at least once a quarter until all the Board members are comfortable with the status of the budget.  Mr. Lundy requested that an electronic format would be helpful and save paper. 
6. Update on the Estimated Project Payoff for the Warlong Building Renovation – Ms. Bradshaw updated the Board members present as follows:
a. Current Main Office Lease/Cost Key Factors

· WPRTA currently leases mail office facility of approximately 4,000 square feet at $4,340.44 per month.
· WPRTA also currently leases administrative storage facilities at $282.67 per month.
· All utilities (electricity, gas, water, and sewer) are included in leases.
· Lawn care service is included in the lease.

· All building maintenance is provided by the landlord.

· Landlord caries building insurance (WPRTA carries contents and liability/etc. insurance).

· Total WPRTA cost to occupy current space and storage is $4,623.11 per month.

· WPRTA is reimbursed $2,849.03 of this via FTA grants.

· Monthly local matching funds required= $1,774.08; for an annual local cost share of $21,228.96.
b. Warlong Building Key Factors

· Dedicated space for WPRTA would be approximately 8,000 square feet (double the current WPRTA administrative space).
· Additional commons areas would be available for WPRTA to use.

· Total Warlong building is approximately 22,500 conditioned square feet.

· No comprehensive construction estimate yet completed on the WPRTA project/premise renovations.

· Warlong building draft lease agreement indicates a WPRTA lease cost of $1.00 a year for 20 plus year lease.

· Draft lease agreement from City of Conover recently received indicates additional costs for WPRTA; amounts/fees not yet negotiated.

c. Undetermined Major Additional Costs Outlined in Draft Lease (triple net lease) to Consider.  These costs could become an issue with the funding source; Federal funds won’t pay 50% of a roof replacement for entire building.  Staff will need to ascertain what the Federal funding can and cannot be used for on the items listed below:
· WPRTA to be responsible for all interior and exterior building maintenance and repair (both WPRTA premise and non-WPRTA premise) including roof, windows, doors, painting, floor covering, etc.

· WPRTA to be responsible for repair and maintenance of all building mechanical systems (heating, cooling, plumbing, electrical, elevator, etc.).

· WPRTA to be responsible for all building janitorial costs.

· WPRTA to be responsible for all building utility charges.

· WPRTA to be responsible for carrying property insurance and responsible for deductibles for all building risk of direct physical loss or damage.

Discussion with the City of Conover indicate their willingness to negotiate downward the 100% WPRTA responsibility of these and other major cost items; however the lease is still in the draft stage.  Until there is both a comprehensive WPRTA renovation cost estimate and a negotiated lease that addresses the WPRTA potential additional costs outlined above, an accurate cost/benefit project analysis cannot be completed.  Mr. Lundy suggested at this time the Board should let the Executive Director negotiate this, the Board can review and discuss after a firm proposal and estimate is in hand.
7. Appointment of Samuel E. Aycock for Authorized Representative for Disputes of the Authority for Contract Matters - This matter was deferred to a later date as there are no Contract Matters currently pending.
AGENDA ITEMS FOR REVIEW, CONSIDERATION AND POSSIBLE ACTION:
8. 
Consent Agenda – Mr. French announced consideration of the consent agenda and   asked if any of the Board members present would like to remove an item for discussion.  
a. Approval of March 3, 2011 Board Committee Minutes 

b. Approval of March 10, 2011 Board Meeting Minutes 

c. Approval of March 30, 2011 Special Board Meeting Minutes 
d. Approval of the Extension to Bus Maintenance Contract with Penske Truck Rental 

There were no items removed for discussion.  A motion was made by Mr. Duncan to approve the consent agenda as presented.  The motion was seconded by Mr. Wood and approved by a unanimous vote.
9. Discussion of Items Removed from the Consent Agenda – There were no items removed from the consent agenda.
10. Public Comment – There was no one present for Public Comment.
11. Other Business – Mr. Clifford had a request from Bryan Steen, Burke County Manager.  Mr. Steen has a reoccurring morning meeting on the second Thursday.  Mr. Clifford polled the Board members and he is requesting that the time for all upcoming Board meetings be changed to 2:00PM on the second Thursday of each month.  A motion to approve the time change was made by Mr. Lundy and was seconded by Mr. Duncan.  The motion was unanimous.  Ms. Bradshaw mentioned the Transit Fund Overview that was handed out at the beginning of the meeting; it will be reviewed at a later meeting.  The next Board meeting is scheduled for Thursday, May 12, 2011 at 2:00PM.
12. Closed Session (Pursuant to NCGS 143-318-6 – Personnel matters) – At this time Mr. French excused the staff present and requested a motion from the Board to go into closed session for Personnel matters.  A motion was made by Mr. Wood and seconded by Mr. Duncan to enter closed session.  The motion was unanimous.  Upon return to open session, a motion was made by Mr. Duncan to accept the recommendation from the Executive Director to eliminate the Director of Planning and Grants position and thereafter make the necessary organizational changes.  The motion was seconded by Mr. Wood and approved by a unanimous vote.
13. Adjournment – The meeting was adjourned at 11:42 AM upon a motion by Mr. Kiser with a second by Mr. Duncan.  The motion was unanimously approved.
Respectfully Submitted, 

_________________________


_________________________

Todd Clark, Secretary



John Tippett, Clerk
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