Greenway Public Transportation

Budget FY 2011

Western Piedmont Regional Transit Authority

March 11, 2010



OVERVIEW

Operating budget proposes annual revenues
and costs of approximately $4.76 million, 7%
($327,019) increase over FY 2010 amended
budget.

A general reserve of $ 250,000 has been
Included.

Budget includes an increase of 6 positions and
3% COLA for hourly employees (effective
January 1, 2011).

Capital expenses and revenues total of
approximately $1.31 million.



2011 RIDERSHIP AND SERVICE LEVEL

Service Characteristic

Annual Projection

Vehicle Service Hours

85,000

Vehicle Service Miles

1,340,000

Vehicles (w/spares)

52

Ridership/Boardings

290,000




FY 2011 FUNDING BY SOURCE & TYPE

SOURCE

FUNDING TYPE

Federal

Operating

Capital

5307

$1,476,507

$918,247

5307 (Roll Forward and ARRA)

$250,000

State and Intergovernmental

5310

$141,300

5311

$567,182

$241,172

5307 Matching Funds

$63,289

State Maintenance Assistance
Program

$204,435

Elderly and Disabled

$400,994

Rural General Public

$433,490

Employment

$20,264

Local

Member Matching Funds

$397,108

$84,989

Passenger Fares

$235,000

Contract Revenue

$630,000

GRAND TOTAL

$4,756,280

$1,307,697




20110PERATING EXPENSE SUMMARY

EXPENSE

FY 2010
Budget

FY 2011
Budget

Difference

Advertising /Promotion

$20,000

$20,000

Computer Support
Services

20,600

29,500

Software licensing
and IT labor

Driver Uniforms

2,000

8,000

Reissue drivers and
new mechanics

Drug Testing

4,000

4,000

Fire Extinguisher

1,800

1,800

Fleet Maintenance

505,000

540,150

35,150

Per contract

Fuel

562,250

698,100

135,850

Based on $3.79 per
avg. gallon

General Expenses

50,500

56,500

6,000

Moving fees

Leases/Rentals

69,734

78,200

8,466

Rental of new
satellite sites

Licenses/Tags/Fees

75,000

75,000

Repairs & Maintenance

8,000

24,794

New maint. Shop
set-up and bus stop
maint. fees




2011 OPERATING EXPENSE SUMNMARY (Cont’d)

EXPENSE

FY 2010
Budget

FY 2011
Budget

Difference

Comment

Payroll Services

$5,000

$5,500

$500

General increase

Professional Services

222,500

222,500

Property/Liability Insurance

41,525

47,800

6,275

New maint. shop,
terminal and 3%
general increase

Salaries and Benefits

2,337,142

2,417,142

80,000

3% COLA, employee
wellness program
and mechanics
salaries.

Travel/Dues/Subscriptions

16,960

16,960

Training

5,000

6,500

Mechanic training
and Employee of the
Year Ceremony

Utilities

60,750

65,000

4,250

5% increase and
$1,200 for new shop.

Vehicle Insurance

66,500

76,475

9,975

15% increase for
new vehicles

Wor ker s Compe

n s alo5,000n

112,359

7,359

7% increase

General Reserve Fund

$250,000

$250,000

Grand Total

$4,429,261

$4,756,280

$327,019




CAPITAL PROCUREMENTS

ITEM

COST

Purchase S&W facility

$380,000

A&E Costs for the S&W Facility

274,561

Upfit the Warlong building for administrative offices

303,464

202 8 0-eduipped diesel LTV vehicles w/brake
retarders

230,000

Phone system upgrades

30,000

Maintenance tools and equipment

25,000

Computer upgrades 0 server, firewalls, work stations
etc.

40,500

Building security (fencing, lighting etc.)

20,000

Furniture for maintenance facility

3,500

Office equipment & 2 copiers and 2 fax machines

672

GRAND TOTAL

$1,307,697




