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Summary of Changes
Operating Budget

Amendment includes $250,000 in additional
revenues from new transition grant and
adjustments to original CTP and contract
revenue forecasts.

Additional revenues placed in a general
reserve fund.

Includes other line item reallocations
No change In actual total expenditures

Total budget increases from $3.67 million to
$3.92 million



sSummary of Changes (Cont’d)

Capital Budget

Amended to include $600,000 CMAQ funding for

hybrid electric bus and changes to State ARRA and
CTP funding.

Net increase of $607,342.
No new projects

Total capital budget increases from about $3.69
million to $4.30 million.

Other Changes

Minor changes to staffing plan, no increase in
headcount.



2010 Operating Revenue Summary

$1,467,250 $1,142,730 ($324,520)

Federal - 5307

Federal/State -

CTP

State- CTSP
State-Transition
Contracts

HCCBG

Passenger Fares

ROAP
SMAP

Member Match
GRAND TOTAL

227,964

0

0
424,393

0
235,000
807,857
201,000
310,797

323,464

11,522
200,000
480,000
180,000
225,000
849,748
201,000
310,797

$3,674,261 $3,924,261

95,500

11,522
200,000
55,607
180,000
(10,000)
41,891

$250,000

CTSP/Transition
Grant

Actual Grant Award

Actual Grant Award
New Funding

Based on Actual Trend
Reclassified Funds
Based on Actual Trend
Actual Grant Award




2010 Operating Expense Summary

EXPENSE Existing Amended Comment
Advertising /Promotion $20,000 $20,000 --
Computer Support Services 20,600 20,600 --

Driver Uniforms 2,000 2,000 -

Drug Testing 4,000 4,000 -

Fire Extinguisher 1,800 1,800 --

Fleet Maintenance 0 0 --

Fuel 642,250 562,250 $80,000 reduction/actual
General Expenses 50,500 50,500 --
Leases/Rentals 69,734 69,734 --
Licenses/Tags/Fees 75,000 75,000 --

Repairs & Maintenance 3,000 8,000 $5,000 new terminal
Payroll Services 5,000 5,000




2010 Operating Expense Summary

J
(Cont'd)

EXPENSE Existing Amended Comment
Professional Services $222.,500 $222.500 --
Property/Liability Insurance 41,525 41,525 =
Salaries and Benefits 2,267,142 | 2,337,142 Adjusted - CTP

Allocation
Travel/Dues/Subscriptions 16,960 16,960 --
Training 5,000 5,000 --
Utilities 55,750 60,750 New Transit Terminal
Vehicle Insurance 66,500 66,500 --
Wor ker 6s Comp e ns000 o n105,000 =
General Reserve Fund 0 250,000 New Revenues
Grand Total $3,674,261 | $3,924,261 | $250,000 Difference




2010 Capital Revenue sSumimary

Federal - ARRA $2,532,322 $2,532,322
Federal - CMAQ -- 600,000 600,000 New Grant
Federal - 5307 $20,000 $20,000 -- --

State- ARRA 1,158,665 964,024 (194,641) State Adjustment

State- 5307 Match $2,500 $2,500 -- =

State- CTP 201,983 201,983  State Adjustment

Member Match $2,500 $2,500

GRAND TOTAL $3,715,987 $4,323,329 $607,342




Federal - ARRA $2,532,322 $2,532,322

Federal - CMAQ
Federal - 5307

600,000
$20,000

600,000
$20,000

State - ARRA 1,158,665 964,024 (194,641)

State- 5307 Match $2,500 $2,500

State- CTP 201,983 201,983

Member Match $2,500 $2,500

GRAND TOTAL $3,715,987 $4,323,329 $607,342

Rebranding, Vehicles, Bus
Stop Improvements,
Technology, Fleet
Maintenance, Fare Boxes
etc.

Hybrid Bus

Office Trailer and Furniture
Rebranding, Vehicles, Bus
Stop Improvements,

Technology, Fleet
Maintenance, Fare Boxes

Office Trailer and Furniture
Staff Car, Fare Boxes,
Rebranding, Furniture
Office Trailer and Furniture



