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Western Piedmont Regional Transit Authority

MINUTES OF REGULAR BOARD MEETING

Western Piedmont Regional Transit Authority (WPRTA) Board of Directors

Time and Place: 2:00 p.m. on Thursday, May 12, 2011
Location: Greenway Conference Room, 1515 4th ST. SW, Conover, NC  28613

Attendees:


Members: Rick French, Warren Wood, Donald Duncan, Bryan Steen, Stan Kiser, Tom Lundy and Todd Clark.

Others: Ed Clifford, Suzette Bradshaw, Camille Sterling, Tom Neal, Scott Young, Patti Foster, Kim Sadler, Kelly Setzer, Olivia Greenhill, Bethany Wild, Erin Todd, John Tippett (Authority Clerk) and Paul Culpepper for Terry Taylor (Authority Attorney). 

1. 
Call to Order – Mr. French, Chairman called the meeting to order and welcomed all present at 2:03 p.m.  
Items for Individual Consideration

2. 
Employee of the Month – Ms. Sadler introduced Kelly Setzer as the employee of the month. Kelly is a full time reservationist assigned to Alexander, Burke, Caldwell, and Catawba County.  Before coming to Greenway, Kelly operated an in-home daycare for nine years. She is originally from Lincoln County and resides in Maiden. Kelly is the mother of 2 sons and one daughter. When she’s not working she enjoys singing with New Discovery who just released a new CD, spending time with her kids and grandson, and fishing.
3. Executive Director’s Report – Mr. Clifford  updated the Board on Ridership:
· Monthly Boardings
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· Flex Route Total Boardings for March
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· Taylorsville Flex Route-Monthly Boardings
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· Earth Day Ridership

	Day
	Total Boardings/Bus System

	Earth Day 2010
	900

	Earth Day 2011 – April 20, 2011
	1,047

	Wednesday – April 13, 2011
	400


4. Public Hearing to Consider Authorizing Staff to Submit NCDOT 5310 Grant Application for FY 2012 – Mr. Clifford requested that the Board conduct a public hearing on the North Carolina Department of Transportation Targeted Transit Assistance Program (Federal Sections 5310) grant application by the WPRTA for FY 2012, and FY 2013 and to adopt a resolution authorizing the submittal of the grant application to the North Carolina Department of Transportation (NCDOT).  These funds will be used to fund salary and benefits for a Mobility Manager.  A motion to open a public hearing on submission of a NCDOT 5310 grant application was made by Mr. Duncan.  The motion was seconded by Mr. Steen and approved by a unanimous vote.  There was no one present for a public hearing at this time.  A motion to close the hearing was made by Mr. Duncan and seconded by Mr. Wood.  The motion was unanimous.  Mr. Duncan asked how this position would be funded after two years.  Mr. Clifford stated the position will be funded through contract revenue and grants.  Ms. Bradshaw stated that 5307 funds could also be used.  Mr. Duncan also inquired as to the other duties this position would cover.  This employee will handle annual contracts like Dial-A-Ride supervisor and the Gas Voucher program expansion.  After a brief discussion, Mr. French asked for a motion to adopt the resolution authorizing the submittal of the grant application to the NCDOT.  A motion to adopt the resolution as presented was made by Mr. Duncan.  The motion was seconded by Mr. Steen and approved unanimously.
5. Restructuring the Board Committee Process – Mr. Clifford requested that the Board committees be restructured by dissolving the Marketing & Communications Committee.  Mr. Lundy and Mr. Clark will be available as alternates for the Finance and/or Planning & Operations Committees as needed.  This was unanimously approved upon a motion by Mr. Lundy and a second by Mr. Kiser.  
6. FY 2011 Year-to-Date Financial Report – Ms. Bradshaw gave the Board members present a brief review on the Cash Flow Forecast for May 2011.  This was informational only; no action was needed at this time.  Due to the timing of the Committee meetings and the monthly close of the books, a current report is unavailable for review by the Finance committee.  To facilitate a more current flow of information, the schedule was changed as follows:  The committee will meet on June 8th to review the financial report, one day prior to the monthly Board meeting at 2:00PM on June 9th.  Beginning in July 2011, the committees will meet on the second Thursday at 8:30 (Finance) and 9:30 (Planning & Operations); the Board will meet at 10:00AM on the third Thursday.  A motion was made by Mr. Wood and seconded by Mr. Duncan to change the scheduled Board and Committee meetings as listed above.  The motion was unanimous.
7. Maintenance Update – Mr. Young gave the Board an update on:
· Maintenance Transition

· An overflow contract with Alexander County is in place to help in the startup.

· Bus Maintenance contract modified and extended

· Setting up maintenance facility at 711 1st Avenue SW in Hickory

· Implementing new Asset Works tracking software – Mr. Lundy inquired as to the reliability of the software, or known issues.  Mr. Young informed the Board that this is a good product with no problems to date. 
· Hired Maintenance Supervisor - Tom Neal is originally from Asheboro NC, and he is currently living in Statesville, NC.  He is married to Shannon and father of Jeremy (6) and Jackson (4).  Mr. Neal will graduate from NASCAR Technical Institute in July as a Ford Certified Technician.  He currently holds a 4.0 GPA.  Mr. Neal has a strong Maintenance background.

· Next Steps

· Hire 2 maintenance technicians

· Procure shop tools and equipment

· Procurement of parts and special services (tires, body work, towing, etc.)

· Finish facility setup (fencing, lighting, security, setting up work spaces, etc.)  Mr. Ivey from the City of Hickory will be providing a Crime Assessment.
· New Vehicles

· Authority in the process of receiving 19 new vehicles (18 LTVs or vans and 1 35 foot hybrid bus); 12 will run on biodiesel and 6 are hybrid electric.
· Once all of these vehicles have been received, approximately 33% of the Authority’s fleet will be alternative fuel vehicles.

· The higher capacity should help driver productivity by allowing for consolidation of selected runs.

· The new vehicles offer passengers more seating capacity and improved accessibility.

· All of the vehicles are equipped with ramps or lifts, and 5 vehicles are low floor with 3 wheelchair stations.

· 22 Foot Hybrid Electric

· Up to 30% reduction in maintenance cost & carbon footprint.

· Up to 25% improvement in fuel economy.

· Regenerative braking reduces brake wear.

· Altoona tested for 7 Year/200,000 miles.

· Max speed: Up to 75 mph (application specific)

· Acceleration within 10% of stock vehicles.

· 28 Foot Low Floor – Biodiesel

· Seating for 23 passengers.

· Three wheelchair stations.

· Low floor, ramp, and kneeling feature.

· Possible replacement type vehicle for fixed-route buses.

· Lease Status Update
	County
	Facility Type
	Lease End Date
	Available Options

	Alexander
	Satellite Office
	06/30/2012
	None

	Burke
	Satellite Office
	06/30/2014
	2-One year Options

	Caldwell
	Satellite Office
	06/30/2014
	2-One year Options

	Catawba
	Administrative Offices
	12/31/2011
	*1-Six Month Option

	Catawba
	+Interim Maintenance
	06/30/2014
	2-One year Options


*Landlord would consider another extension.

+Not large enough for a fueling station.

8. Appointment of Samuel E. Aycock for Authorized Representative for Disputes of the Authority for Contract Matters – Mr. Culpepper spoke briefly to the Board members present on behalf of Ms. Taylor regarding the appointment of Mr. Aycock.  His personal experience with Mr. Aycock leads him to believe he is a fair and intelligent person.  After a brief discussion, a motion to appoint Mr. Aycock as recommended was made by Mr. Lundy and was seconded by Mr. Duncan.  The motion was unanimous.  
9. Board Member Terms and Election of Officers Process – Mr. Tippett presented the following information to the board:
	Member
	Existing Terms
	Representative
	Alternate

	Alexander Co.
	7/01/2008 – 6/30/2011
	Rick French
	Sylvia Turnmire

	Burke Co.
	7/01/2010 – 6/30/2013
	Bryan Steen
	Susan Berley

	Caldwell Co.
	7/01/2008 – 6/30/2011
	Stan Kiser
	Kim Carter

	Catawba Co.
	7/01/2009 – 6/30/2012
	Tom Lundy
	Jacky Eubanks

	Conover
	7/01/2010 – 6/30/2013
	Donald Duncan
	Lance Hight

	Hickory
	7/01/2009 – 6/30/2012
	Warren Wood
	Mike Bennett

	Newton
	7/01/2008 – 6/30/2011
	Todd Clark
	Glenn Pattishall


This is informational only to be sure the Board members are aware of the local governments who need to appoint or reappoint a member and alternate before the July Board meeting. (See Attached.)
AGENDA ITEMS FOR REVIEW, CONSIDERATION AND POSSIBLE ACTION:
10. Consent Agenda – Mr. French asked if there were any items that needed to be removed for discussion.  There were none.  A motion was made by Mr. Lundy and seconded by Mr. Duncan to approve to consent agenda as presented.  The motion was approved unanimously.
· April 7, 2011 Board Committee Minutes-for informational purposes

· Approval of April 14, 2011 Board Meeting Minutes

· Approval of the Burke County Satellite Office Lease

· Approval of Release of RFP for Private Service Providers for the Burke County Medicaid Transportation Brokerage Program

11. Discussion of Items Removed from the Consent Agenda – There were no items removed for discussion at this time.
12. Public Comment – There was no one present for Public Comment.
13. Other Business – There was no other business at this time.  The next Board meeting is scheduled for Thursday, June 9, 2011 at 2:00 p.m.
14. Adjournment – The meeting was adjourned upon a motion by Mr. Clark and a second by Mr. Steen at 2:55p.m.  The motion was unanimously approved.
Respectfully Submitted, 

_________________________


_________________________

Todd Clark, Secretary



John Tippett, Clerk
Terms of Office and Contact Information for Greenway Board

	Member
	Existing Terms
	Representative
	Alternate

	Alexander Co.
	7/01/2018 – 6/30/2011
	Rick French
	Sylvia Turnmire

	Burke Co.
	7/01/2010 – 6/30/2013
	Bryan Steen
	Susan Berley

	Caldwell Co.
	7/01/2008 – 6/30/2011
	Stan Kiser
	Kim Carter

	Catawba Co.
	7/01/2009 – 6/30/2012
	Tom Lundy
	Jacky Eubanks

	Conover
	7/01/2010 – 6/30/2013
	Donald Duncan
	Lance Hight

	Hickory
	7/01/2009 – 6/30/2012
	Warren Wood
	Mike Bennett

	Newton
	7/01/2008 – 6/30/2011
	Todd Clark
	Glenn Pattishall


To be determined by the municipality or county they represent before the July Board meeting.
	Officers
	Name
	2 Year Term Ending

	Chairman
	Rick French
	June 30, 2011

	Vice-Chairman
	Donald Duncan
	June 30, 2011

	Secretary
	Todd Clark
	June 30, 2011

	Treasurer
	Warren Wood
	June 30, 2011


New officers to be elected by the Board before the July 2011 Board meeting.

	Member
	Name
	Phone
	Email

	Alexander County
	Rick French
	828-632-9332
	rfrench@alexandercountync.gov

	Burke County
	Bryan Steen
	828-439-4344
	bsteen@co.burke.nc.us

	Caldwell County
	Stan Kiser
	828-757-1300
	skiser@caldwellcountync.org

	Catawba County
	Tom Lundy
	828-465-8200
	tlundy@catawbacountync.gov

	Conover
	Donald Duncan
	828-464-1191
	Donald.duncan@conovernc.gov

	Hickory
	Warren Wood
	828-323-7400
	wwood@ci.hickory.nc.us

	Newton
	Todd Clark
	828-695-4300
	tclark@newtonnc.gov
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